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The f.i r.s t, st.ep is to set- .up a st.ruccut'e t~o do the job. We have 
agreed ori an NSDW, which is ·attached :fo·:r your s Lqriafrur-e , ~ special 
Planning Group (SPG) w,il.l set poLd.cy and .give- d i.r-e c t.i.ori t.o four . 
commd. ttees I dealing ·~i Eli int.er_na tJ.Q,f:l'c!.l :iJ.l'f{J-:l'.:I1lat_ion I .dome s.t.i,c -pub Li.c 
affairs', Ln t.e.r na t.Loria I, po'Ld t.Lca.l, a·ffairs, and Ln t.e r-na t-i.o na L b ro ad= 
casting. While the SPG- wi:ll pu I.L all 't.he s'e activities to:gether, 
the major bua-deri for this expanded .e f f.o r't; will rest with the' · 
corrs t.Lt.uen t, de pa r trrierrt s and 9-.9:E!ncies, pa.r.t.Lcu La.r Ly State arid ·u~)°IA. 

The s e corid s t.ep is t.o de t.e rmd.ne: wh a't; new pno qr ams are 'e s s e n t La L 
now, wh i ch of our cur-r-crrt prog·rams shou l.d be ·strengthened, and .how 
to. s e cu r e ·funding. Ou r early ·projections suqqe s t, .that Lmrned i.a t.e 
f'und Lnq needs 'a r e in the $l0:0 !rfil'iiori. ·rarnge~. We wi1-1 s chedu Le .an. 
NSC mee t.i.nq in 1.at;e ·Getober to .mak e -some f'undamen t.a). dec;:J:s~on..s on 
these Ls sue s . ()q.;i; ii:ite_nt.i-0.JJ :.ts. t_o s.uppl.e_I_U~_n:t our 'comm.i, t.merrt, o-f 
pub Li.c .f und s with p.r.-.i,vate ·f·~nq's; as ·we'J..:l_. Some of the pub L'i.c. .f und.s 
=-wh.i.ch w.ill have to. -be .. r:eP,r-ogramme'd or be new. rnoney+-wou Id .be: 
aLl.oce t ed ito p ri va t;c u. s. 6rg'a~iza,~~c5ps· wh i.ch cou Ld conduct, cgrt:ai_n 
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George Shultz called .9- .meetJp:_g :r·ecently with Cap Weinl;>e·:r:g.er I .Bill 
Ca s ey , . Gharlie ·wfc.k, Frap.K Sha]s.~s.pea;r-e and Bud McFarl·ane 'to di.scusrs 
the imp,t·:em,e_ntai;.iQn .o.f the· rna jo r .t.hemes of your London -spee cn., .We 
f_o_c_us.~e_dL or; how we 'c an strengthen t.he f or.ce s of democ r'aoy through- 
o ut; the_ wo r Ld and how we can more ef f eo ti ve Ly eng·age in. the. · 
'compe t.i. tzi on .of ideas and ve Lue s wi i;:h the $0viets and their 9-.lJ.ie·s. 
There ·was unan i.mous agreem~n:t that we rnus t; identify poLd t.i.ca L action 
?TI a !1-igh ·pr16~tt,y .tIJ.: t_he ~i.I.UP.i.~~~-pt<;:i. tion of our pol i.cy on a wo r Ld-: 
.w·i_de bas i.s , It wa s ev_ident. from -ou r dis.cuss ion that we have ·to 
strengthen tools cur.r ent.Ly at our 'd i-apos a L, f'o'r ex amp Le ou r Ln t e r+ 
na.t.Lorra I. Lnfio rma t-i.orr and 'b.ro adc as t.Lnq prog:t,ams. We also have to· 
create some- hew· pro·grams, pe r t.Lcu Laz.Ly" t.o provide support a·nd t:i::aining 
to: demo'cr-a t i,c f o r de s .· 'The .p_riv·a£e s eo t o r mus-t. 'be eriergi:z;_ed to joj_n 
u's .i.n this effort. Finall'y, we ·l;iav~ .to de'vc Lop a new a+t i.t.ude _and 
app roach , one wh i.ch .i.s more .ag_g:re.ss_i ve .and f.orward Look-i nq .and. 
de'~igne·di to s hape e verrt.s .r a t.he r tshan j\1st react t'o .t.hern , QU'r .suooe s s' 
internationally will depend Ln l.arge rne a s une upon the support T.fle can 

'gain from the A.me·rica:n public and the congress fo:t· our :for,e:ign 
po.Ld.c i.e s r we must 'therefore s.trengthen our ef :for-ts t;o qa i.n s ueh 
support. - 

'I>ub_i.:L.c. D'i p Loma cy rela-td:ve to Na t.i.o na L .se·cU:ri ty· 
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-ATTACHMENT' 

w.f:f J: ±-a.m P . : (; i'ar k 

-We; ·9-'re; .~n_t~h.U's0~.i?-:st<l.lc 1ci:0'.C:n,I•l:; -, ;t:h~:hs: ~n:i:t·i•a•e'ive arid: ··:ber:i..e:V;e .t.hi-s :0vera;-rr;T 
.app r-o'ach .. h a's 't!he p:oroe:nt-iaI ·to:r· S:l<gri-±.I-t_9ant:IiY ~¢n_})a_ri~fii.g 64~ '.aiS'i_ii'ty· 
·t:0: 1J?~.0:].eet u .,~ .. :f0.:r~·i<j.n .:e·~~Iic.y a_!}q' )~~l~als ~ · - _A:t:-t.H.~ ·s.~me .. t_iffiE3, 'j!-t 

.shou l.d; reee·iv.~ P-'C?J?iJ.:1,a~· ·~'.llBP.0r·:t . ·~n i:\l:lidi the s·a.~.~ ":Ja!Y .a~s Y;<::>l!-:V. 
Mes-tmd:·ri'&te-:6 :s.B~~.G;n; w~s .. we).:~_offied'. -as _a. :99ns:tr-qc.·:t·i_v_e, and t~m~-1·¥ 
· 1·n·it:i~:t_:l;v-e· ~ 

'F:i:og'.rams;· :q\Xe·-i::.:·~~fea~ . rriore: :eas•:ii'.!:_;y,. ':tf1af1; '~l{~ ·~·~x;: :w~= :w·iT± 'd~-V:~1}.op. ;a 
"sc·er.fa·r&0~· f.~r. :~Ji~~ti.tng §L'J!Y.~i::Et- ·:flJrtd'.i'n;~:~ ~0~:~Eli~1 1w.f~~ -1'.i~~§: .9·:1r:~e-~~e.f1 
't.o ~'cikcg.: ·tf.i~ ~¢~a:9.~- - :w~, :nia§/ :tf·~~e: t~· ·.~a.:1J. :9~ii"l YRµ '.f;_g .. me~~:& M',f:t:tt· ·~· _g.n0:UJP 
b':.f.~ ,p· ·cit·efFfri:·a -c :r ·:a0iler'.s~ ;. · · ... - ·-. .- ~ .. ..,,,.....-~.._. -- 
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